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CAPABILITY STATEMENT

i3dstrategies.com | Northern Virginia — Washington, DC Metro

We design, build, secure, and operate
technology infrastructure — and document all of it.

i3D Strategies is a Northern Virginia small business providing technology engineering and managed services to government and

commercial organizations. Our work spans Microsoft 365 and Azure architecture, identity and endpoint engineering, virtualization
and storage, structured cabling and datacenter physical infrastructure, and security programs aligned to NIST and CMMC. We are
engineers first — technology is why we do this work — and it shows in what we hand over: standards-based, documented
environments that other engineers can operate.
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Cleared technical staff for sensitive
federal and defense environments.
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Engineering Services
Data Processing & Hosting
Security Systems Services
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i3D STRATEGIES

Chantilly, VA (NCR)
NCR - VA - MD - Mid-
Atlantic

Nationwide — remote &
on-site travel

Remote; deployable
case-by-case

- i3dstrategies.com -

15+ Years

HANDS-ON INFRASTRUCTURE
& SECURITY ENGINEERING

5,000+

01 CORE COMPETENCIES

Cybersecurity & Compliance

>

NIST 800-171 /| CMMC gap assessments, SSP
& POA&M development

Zero Trust & Conditional Access policy
design in Entra ID

IAM, MFA, SSO & privileged access
engineering

Vulnerability management
(Tenable/Nessus), CIS Benchmarks &
Microsoft security baselines

Infrastructure Engineering

)

VMware vSphere design, lifecycle &
capacity management

Cisco route/switch, firewall & enterprise Wi-
Fi engineering

SAN/NAS storage & backup architecture,
RPO/RTO-driven

TIA/EIA-568 structured cabling, fiber
termination & testing, datacenter rack
integration

02 HOW WE DELIVER

contact@i3dstrategies.com -

ENDPOINTS & 600+ SERVERS
ENGINEERED AND OPERATED

95%+

SLA ATTAINMENT —
MEASURED AND REPORTED

Cloud & Modern Workplace

»

Microsoft 365 & Azure tenant architecture,
incl. GCC [ GCC High

Hybrid identity engineering with Entra
Connect

Intune MDM/MAM — compliance &
configuration baselines

Mail, data & workload migrations with
tested cutover plans

Managed IT & Advisory

)

Monitoring, patching & endpoint lifecycle
operations

ITIL-aligned change, incident & problem
management

Backup & disaster recovery with defined
RPO/RTO targets

vCIO advisory — roadmaps, budgets,
licensing & risk governance

Standards-based builds. Cabling to TIA/EIA-568, security controls mapped to NIST 800-
171 and 800-53, endpoints hardened to CIS Benchmarks and Microsoft security baselines.
Our work is verifiable against the published standard, not our opinion.

Documentation-first delivery. Every engagement ships with as-builts, network
diagrams, runbooks, and configuration baselines. Environments are handed over in a
state another engineering team can operate. If it isn't documented, it isn't done.

Automation over one-offs. PowerShell and Graph APl automation, scripted
deployments, and repeatable configurations — changes that can be reviewed, repeated,
and rolled back, instead of undocumented console work.

Security engineered in. Least-privilege identity, Conditional Access, and network
segmentation are defaults in our designs — not add-ons applied before an audit.

Technology-first culture. \We are engineers by vocation. The craft is why we are here,
and it shows in the quality of what we hand over.
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03 FIELD & INFRASTRUCTURE ENGINEERING

» Datacenter rack & stack integration and equipment installation
» Fiber optic termination and testing
» Cable management & labeling to TIA/EIA standards

» Switch, firewall, and wireless installation
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SERVICES

» Structured copper and fiber cabling — backbone & cross-connect
» Network closet design and remediation
» Server and storage deployment

» Physical technology relocation and office moves

04 CORPORATE EXPERIENCE ACROSS REGULATED ENVIRONMENTS

FEDERAL [ DOD

lifecycle management, large-scale Windows domain modernization, Cisco UCS deployment, POA&M remediation,
and ITIL change & problem management.

ENTERPRISE & ISP
OPERATIONS

Engineered and operated infrastructure and security across 5,000+ endpoints, 600+ servers, and five ISP points of
presence — carrier interconnects, hybrid cloud and high-availability network design, DR/BCP governance, and 95%+
measured SLA attainment.

FINANCIAL SERVICES
validation with CISO and internal audit stakeholders, policy formalization, and monitoring & credential management
deployments.

HEALTHCARE Designed and operated redundant Citrix XenApp/XenDesktop architecture supporting EMR workloads in compliance-

sensitive managed services environments.

DEFENSE INDUSTRIAL
:7:81

Delivered CMMC readiness engagements — full IT policy documentation suites, Microsoft 365 / GCC security
configuration baselines, audit tooling with PowerShell control mappings, and automated compliance workflows.

05 PLATFORMS & TOOLING

Microsoft 365 - Azure - GCC/GCC High Entra ID - Intune - Exchange Online VMware ESXi - vCenter - SRM Cisco UCS & Networking

Citrix XenApp/XenDesktop Pure Storage Tenable.io - Nessus PowerShell Automation Oracle Fusion ERP

06 STRATEGIC TEAMING

i3D Strategies teams with established technology and government contracting organizations to scale delivery for larger engagements.
Current partners include Advanced Systems Technology and Management, Inc. (AdSTM) of MclLean, VA — a federal contractor
holding GSA OASIS and HCaTS vehicles with past performance supporting the U.S. Nuclear Regulatory Commission and Department of
Defense commands. Teaming provides customers prime-level contract capacity combined with i3D's engineering depth.

Operated mission-critical infrastructure across geographically distributed federal datacenters — 550+ server VMware

Built and validated security controls in NCUA-regulated financial environments — GRC program development, control

07 HOW TO BUY

Federal — Direct Award

SAM-registered small business (UEI H49PWGBIHJ63). Purchase
orders, RFQs, and simplified acquisition procedures (FAR Part 13)
welcome for direct awards.

State, Local & Education (SLED)

Direct quotes and purchase orders for state, local, and education
customers; RFP/RFQ responses and cooperative procurement
support across Virginia and the Mid-Atlantic.

i3D STRATEGIES - i3dstrategies.com - contact@i3dstrategies.com -

Contract Vehicles — via Teaming

Access to GSA OASIS and HCaTS task orders through teaming
partner AdSTM; available as a subcontractor to primes on GWAC
and IDIQ vehicles.

Pricing & Sales

Firm-fixed-price and T&M quotes scoped to requirement; labor rate
card available on request. Contact contact@i3dstrategies.com - 571-
991-4643.
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